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Number of cyclic maintenance activities completed against
programme

Number of schemes completed against programme

Defined cost within +/- 10% of target cost per scheme

Percentage of emergency work instructions attended to within

agreed timescales

Percentage of Highways CAT 1 work instructions completed
within agreed timescale
Percentage of Street Lighting CAT 1 work instructions
completed within agreed timescale

Percentage of Highways CAT 2 work instructions completed
within agreed timescales
Percentage of Street Lighting CAT 2 work instructions
completed within agreed timescale

Winter Maintenance - precautionary treatment runs
completed within the agreed timescale

Percentage of work passing inspection
Lost Time Injury Frequency Rate (LTIFR)
Accident Frequency Rate (AFR)
Number of Near Misses reported

Number of Service Strikes

Number of satisfaction surveys completed for [a] Client, [b]
Members and [c] Public (returned)

Satisfaction scores for [b] Members & [c] Public

Number of commendations received minus number of

complaints received

Percentage of accounts approved and paid within agreed

period

Percentage of cashable efficiencies compared to turnover (in
current Financial Year)

Value from other revenue streams

Reduction in Carbon Emissions arising through energy and fuel
use in buildings and vehicles against target

Install rainwater harvesting and establish new baseline in
2016/17 with target to be set April 2017

Diversion of waste from landfill: as a percentage of total waste
produced over a rolling twelve month period

Percentage of material procurement spend within the LEP area

Percentage of SME contractors procurement spend within the

LEP area

Reduction in single occupancy car travel through application of

transport hierarchy

Support development of local skills provision directly and
indirectly (supply chain)
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All
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95% year
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score months
Report only
Report only
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350,  reductionby
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Baselining measure
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50%

30%

250
hours

rolling 12
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Financial
year
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year
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Financial
year

First issue

70%

10%

0%
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20%
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15%
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15%
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10%
10%
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75%
25%

0%

0%
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42.5%
Not reported
17.5%
12.5%
12.5%
7.5%

7.5%

PETERBOROUGH

70.00%
(71.32%)

10.00%
(10.88%)

0.00%

19.90%

2016/17 total score-
Issue/ change log

Details of issue/ change

Scorecard totals amended so that they cannot be greater than the
scorecard weighting (over performance values represented in brackets)
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Peterborough Highway Services

KPI Scorecard: Data Sheet

Financial Year: 2016/17

Number of cyclic maintenance activities completed against

Peterborough

Highway Services

SKANSKA

0S

p year 14/14 10000%  10526%  105.26% 7.00% 7.37%
P';gl;‘a,z';' © op12 Number of schemes completed against programme 95%  year 171 473 6/5 109 1414 2048 2322 2726 2828 3128 3128 37/33 11212%  10526%  11802% 70% 5% 350% 413%
op13 Defined cost within +/- 10% of target cost per scheme o5y Finencil 100.00% 100.00% 100.00% 100.00% 100.00% 95.65% 9600% 07.14% 97.56% 97.67% 9767%  10526%  10282% 70% 5% 3.50% 3.60%
op2 R i 'e"e“:'[';r'“escale; atended o 10000 month 10000% 10000% 10000% 100.00% 10000% 10000% 10000% 100.00% 10000% 10000% 100.00% 100.00% 10000%  10000%  100.00% 70% 15% 1050% 1050%
op3ja)  Percentageof Highways ‘;;L: orknstuctions completed 1009 momth 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000%  10000%  100.00% 70% 15% 1050% 1050%
oP3 [b] Pe'ce"‘agcim;ee?‘fi‘i‘:‘"ggf:;iix‘;;t ai[':"”c‘i"“s 100% month 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 70% 15% 10.50% 10.50%
2 . —
S ofe'ﬁ:::;al opaja)  Percentage of Hghways :;;i‘:{z::;::gg“’°"s completed 9500 month  9316% 9056% 9546% 9564% 95.10% 9566% 9562% 9606% OLS1% 9471% 9492%  95.69% 9451%  10526%  99.48% 70% 10% 7.00% 6.96%
I
T e —
g oP4 [b] Pe'ce“‘a%im;’f;;x%‘i‘:‘"g;:;Zﬁ"r;"‘;;';a':‘:"”c"°“s 95% month 9831% 99.06% 9852% 10000% 99.01% 9682% 8643% 9104% 8464% 9937% 97.33% 9651% 95.59% 10526%  10062% 70% 10% 7.00% 7.04%
S
op5 W'""a’cm‘;‘lfv’a‘:"‘;?ﬂ;i’r‘"frf:‘:g"r’:;“;i'r:‘ E:s';‘é"‘ runs 98%  month 100.00% 10000% 97.78% 99.05%  98.00% 98.97% 10204%  100.98% 70% 10% 7.00% 7.07%
op10 Percentage of work passing inspection 95% month 07.95% 0046% 0948% 95.56% 99.62% 100.00% 100.00% 100.00% O7.65% 100.00% 100.00% 98.15% 9899%  10526%  10420% 70% 5% 3.50% 365%
ops Lost Time Injury Frequency Rate (LTIFR) Report only 328 327 312 000 000 000 000 000 000 000 000 000 70% 0% 0.00%
R op7 Accident Frequency Rate (AFR) Report only 000 000 000 000 000 000 000 000 000 000 000 000 70% 0% 0.00%
Saft
A5y ops Number of Near Misses reported Report only 3 6 4 4 2 2 4 3 3 4 3 7 70% 0% 0.00%
opo Number of Service Strikes Report only 0 0 1 1 1 0 0 0 0 1 1 0 70% 0% 0.00%
Number of satisfaction surveys completed for [a] Client, [b] R I
. cs3 e ) eportonly 0 0 0 10 53 % 6 0 0 0 7 4 10% 0% 0.00%
g
5 csalal Satisfaction scores for [a] Client year  NA NA NA NA NA NA NA NA NA NA NA NA 10% 0% 0.00%
Cust - . s
E G Csabl&[d Satisfaction scores for [b] Members & [c] Public 85%  month 96.77% 97.26% 9218% 100.00% 97.96% 100.00% FP]I W:'%::'”g combined (75%) as no scores for 97.36% 11765%  11454% 10% 75% 7.50% 8.59%
al an
=]
]
E] css Number of commendations received minus number of Positive  rolling 12 0 2 0 4 2 3 > B 4 > > R 9L67% 100.00% 9L67% 0% 2% 250% 229%
Y complaints received score  months
10000% 000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 10000% 100.00% 100.00%
= Té 631 EeReties Slasolie a’;’;;%":d et cosad Reportonly  9701%  9522% 10000% 10000% 10000% 9631% 95.00% 97.22% 97.87% 10000% 9571%  94.94% 0% 0% 0.00%
S
] Commercial & ici i
g £ ] @ e Cas":g':;’:'g;s:;ﬁ:fg;“’ed otumover(n - penortony  37%  240%  207%  204%  200%  185%  184%  217%  234%  230%  225%  2.20% 0% 0% 0.00%
o
ST F5 Value from other revenue streams Reportonly  £810983 £31429 £130413 £63872 £141738 £239110 190553 £152,046 £86988 £93885 £74836 £50313 0% 0% 0.00%
Reduction in Carbon Emissions arising through energy and fuel reduction by 666% of
Carbon Av1 e L e 350  odcn oy, CoUNed a5 pass (100%) 10000%  10000%  100.00% 20% 425% 850% 850%
Install rainwater harvesting and establish new baseline in - KPL weighting (15%) distributed 6 ways
Water a2 : I Baselining measure 20% 00% 0.00%
2016/17 with target to be set April 2017 o (2.5% additional weichting to all other AV measures)
3 Waste AV3 D"xz&"p%m:‘; gg: ;ar’::ﬁ'r:'g :;:E:'r‘f;‘:ﬁzs:légm' 95% 'OWS1Z 9653% 95.64% 9797% 9877% 9876% 9847% 97.92% 99.69% 99.00% 10000% 9847% 9857% 98.32% 10526%  103.49% 20% 175% 350% 362%
d
s ° .
B Procurement Ava gecimatenal P pendiwithintheLEN I /% frawel 6177% 7114% 8031% 8325% 8333% 7826% 7508% 7539% 7548% 7416% 7L78%  6892% 68.92% 125.00% 86.15% 20% 125% 250% 215%
° . §
2 Suppliers AV5 ge of SME e, spendwithinthe 550, ‘"‘;’;‘“‘ 5081% 6516% 5273% 5571% 57.61% 5836% 60.14% 57.78% 5737% 5399% 5281%  5249% 52.49% 200.00% 104.99% 20% 125% 250% 262%
Sustainable Reduction in single occupancy car travel through application euctonty 418% of . .
ansport AV6 o waey oty 300 ! ey, Counted as pass (100%) 10000%  10000%  100.00% 20% 75% 150% 150%
Economy & CSR AvV? Support de"e'°""'r:::‘r‘egfj'y"(::'pi;‘l;'ir“’:i’"")'s'°" directly and nﬁﬁs ”";;ﬁ'“‘ 250 250 250 250 250 250 250 250 250 250 250 322 Counted as pass (100%) 100.00% 10000%  100.00% 20% 7.5% 1.50% 1.50%
2016/17 total score
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